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ABSTRACT 
 

 The work-life balance (WLB) and job satisfaction (JS) are two vital factors for the 

employees regardless of the nature of an organization. The teaching profession sometimes 

puts an individual in trouble that can create several physical, mental health, and contextual 

problems at the workplace. Since Pakistan has started facing socio-economic issues, the 

strategic loopholes of policymakers have created occupational insecurity, work-life 

disturbance, frustration, and mental burnout among employees, specifically in the field of 

academics. Therefore, this research was aimed to measure the impact of multiple aspects, 

i.e., job stress, higher workload, and job insecurity, on WLB of teachers and their 

satisfaction with a job. Population in this research was the secondary school teachers of 

Rawalpindi, Pakistan and a total of 200 teachers have participated in the survey selected 

through the purposive sampling technique. The findings divulged that teachers' job stress 

and higher workload disturbed their WLB and declined their satisfaction with a job. 

Furthermore, it has been revealed that the uncertainty of a job has negatively affected the 

WLB and satisfaction of teachers from a job. Based on the results, it has been 

recommended that teachers should be provided a conducive environment in the schools so 

that the quality of education can be improved in Pakistan. 
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INTRODUCTION 
 

 It is an admitted fact that human resources are considered essential assets of any 

organization as they have a significant role in implementing policies and other regular 

operational activities for the smooth running of an organization. Along with the other 

important capitals in the organization (i.e., machinery, infrastructure, furniture), employees 

have inevitable contribution in the shape of their strategic role to achieve organizational 

goals that determine its success among national and global competitors (Nati, Timuneno & 

Fanggidae, 2021). Due to global economic volatility, recessions, and downsizing in the 

organizations, labor markets are being reformed, which creates a feeling of insecurity 

among employees regarding their jobs (Callea, Urbini & Bucknor, 2012; Ward-

Warmedinger & Macchiarelli, 2014). Several factors are associated with squeezing the 

workplaces – dated back from the last quarter of the 20th century and continues in the 
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preliminary decades of the 21st century, such as significant changes in demographics, 

advancement of technology, labor markets, and global geopolitical and economic scenarios 

(Benach, JVives, Amable, Vanroelen, Tarafa & Muntaner, 2014). Somehow, these 

circumstances pinpoint the loopholes of policymakers of top management in organizations 

regardless of their domains (i.e., academics, banking, journalism), it creates an 

environment of occupational uncertainty among the masses and further produces negative 

effects on their personality, behaviors, prosperity, satisfaction, and work perspectives, in 

general (Sverke, Hellgren & Näswall, 2002). 
 

 The profession of teaching is linked with academics that comprises a challenging task 

to perform as a lecturer at University, College, or a School (Rusli, Edimansyah & Naing 

2006). The role of being a teacher in any institution keeps greater importance because of 

the responsibility to produce a high-quality learning environment. And this environment 

will have a direct impact on higher students' output which is the ultimate objective of any 

institution (Huda, Rusli, Naing, Tengku, Winn & Rampal 2004; Safaria, 2014). The 

occupational uncertainty among the employees of any organization creates dissatisfaction 

with their jobs along with numerous psychological and physical health problems, in which 

most common is mental burnout (Kalyal, Berntson, Baraldi, Näswall & Sverke, 2010). 

Such uncertainty might result from a fear of losing a job or getting a sudden termination 

from the employer in the future; however, it comprises all those aspects related to job 

preservation or moving for career advancement (Vander Elst, de Witte & de Cuyper, 2013).  
 

 To ensure the balance in a work-life is important; otherwise, it can create heavy stress 

on the mindset of individuals. Several authors have widely discussed how work stress can 

negatively affect the employees (i.e., teachers), including psychological depression, 

fatigue, disturbance in work-life balance, dissatisfaction with a job, and several other 

health-related issues (Jex, Cunningham, De la Rosa & Broadfoot 2006; Jing, 2008; Silla, 

de Cuyper, Gracia, Peiró & de Witte, 2008; Yu, 2014). The proficiency of teachers is 

primarily influenced by these factors that do not threaten only job security but also affect 

their work-related attitudes, behaviors, and overall satisfaction with a job. It is equally 

important to discuss that along with the job insecurity of teachers, the amount of strain and 

work stress also negatively affect teachers' work-life balance and performance. Most of the 

time, such stressors are exploded on teachers from top leadership during their regular 

organizational activities (Safaria, 2014).  

 

Problem Statement and Rationale 

 Keeping in view the social context of Pakistan, it is beyond any doubt that almost all 

the employees, regardless of the nature of the organization, are facing some work-related 

stresses and job insecurities from different perspectives. Such stressors comprise forceful 

assignments of more tasks than usual, and failure to accept them can result in termination 

from the job. So, the unjust distribution of work among employees and fear of losing a job 

creates dissatisfaction with a job. Since the country faces economic recessions, 

unemployment, political instability, misuse of powers, and accountability issues, these 

antecedents create occupational uncertainty among individuals irrespective of their 

demographics, psychographics, and the type of job they have attached. The secondary 

school teachers are facing similar problems, sometimes are also hired on a short term or 

contractual position, especially in Pakistan, that affect their work-related attitudes, 
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behaviors, and job satisfaction in a negative manner. Apart from this perspective, several 

other challenges hinder the success of teachers in the way of their career advancement, and 

a few of them are related to job insecurity, work stress, and other contextual issues that 

move them towards mental burnout and depression, as evident in the literature (Jing, 2008). 
 

 Although several factors have been identified by the scholars that are associated with 

work and job dissatisfaction of teachers, such as role stressors, job insecurity, deadline 

tasks, unjust workload, misbehaving of students, and conflicting demands from 

institutional leadership (Eddin, 2009; Fazli, 2003; Muzliza, 2002, as cited in Safaria, 2014, 

p. 88). It has been argued that these stressors emerge from the job itself; however, there are 

some other factors divulged by the scholars that can be produced contextually sometimes, 

and those include community problems, homework interface, personal life issues, time 

management, and leadership ethics and problems (Ahsan, Abdullah, Gun Fie & Shah 

Alam, 2009; Khoury & Analoui, 2010). Despite the detailed studies that have been 

conducted, there's a considerable gap left by the scholars in the past, and their studies 

revolve around the population of developed and other underdeveloped countries. Based on 

this gap, the present study has been designed specifically in the socio-economic context of 

Pakistan to explore the factors that affect the WLB and satisfaction of teachers with their 

jobs in secondary schools of district Rawalpindi, Pakistan. The study will further 

investigate the effect of job stress, higher workload, and job insecurity on WLB of teachers 

as well as their satisfaction with a job. 
 

 Conducting this research is worthful for multiple reasons. First, the study results will 

facilitate gauging the current stressors secondary school teachers face in Pakistan. Second, 

the findings of this research will serve as a document to support policymakers deciding and 

designing their policies related to the satisfaction of job and WLB of teachers into the 

secondary schools of Pakistan. Lastly, the results will address the apparent gap left by the 

academicians and provide a foundation for future scholars to conduct research in the same 

paradigm. 

 

Objectives of the Research 

 The primary objectives of this study are: 

1. To explore the effect of job stress, higher workload, and job insecurity on the WLB 

of secondary school teachers. 

2. To investigate the effect of job stress, higher workload, and job insecurity on 

satisfaction of teachers with a job. 

 

Research Question 

 The study aims at answering questions which are given below 

1. In what ways do job stress, higher workload, and job insecurity affect the WLB of 

teachers? 

2. In what ways do job stress, higher workload, and job insecurity affect the 

satisfaction of teachers with a job? 
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LITERATURE REVIEW 
 

Job Stress, WLB, and Satisfaction with a Job 

 Job stress of employees also leads to dissatisfaction with a job. When individuals are 

highly burdened with the work, it disturbs their work-life balance and affects their 

psychological state, including negative vibes from the job (Attar, Cağlıyan & Abdul-

kareem, 2021). Arasli and Tumer (2008) contended that job stress is often created due to 

nepotism, cynicism, and favoritism from the employer at the workplace, which causes 

dissatisfaction with the jobs. Work-life balance has found significant attention of scholars, 

but it has been defined in general. For instance, Dundas (2008) pointed out that WLB 

reflects the way of managing paid work life by the people including their other activities 

essential to them in regular life, i.e., community or family issues, personal advancement, 

and voluntary activities. This phenomenon is explained by the conjunction of three words, 

'work,' 'life,' and 'balance.' There must be a balance between personal life and the work-life 

so that individuals can work without getting burnout and mental stress; therefore, a clear 

line of distinction has been suggested by the scholars (Kalliath & Brough, 2008). Job stress 

negatively affects job satisfaction among employees regardless of their working sector. 

Goswami and Dsilva (2019) concluded that workers in the hospitality industry had higher 

stress that negatively influenced their mental state regarding the job. In a related study, 

Ahsan, Abdullah and Fie (2009) divulged that academicians also get dissatisfied with their 

jobs if they are loaded with higher working stress by the institutional leadership. These 

findings were similar to Mas-Machuca, Berbegal-Mirabent and Alegre's (2016) research 

conducted on the pharmaceutical company employees. Their results have found more 

satisfaction among employees related to their jobs since organizational leadership provided 

a balanced working environment. 

 

Higher Workload, WLB, and Satisfaction with a Job 

 Balance is the key to success, and those tired of the higher workload often deal with 

others with tension and mental burnout. Such employees suffer from numerous health 

problems and are more likely to be absent from their workplaces, making them less 

efficient over time and creating a feeling of dissatisfaction with their jobs as they cannot 

manage their work-life (Omar, Mohd & Ariffin, 2015). It was found by the authors that 

increased amount of workload leads towards disturbing balance in the work life because 

this load creates more stress when employers unjust distribute the assignments among the 

employees (Shah, Jaffari, Aziz, Ejaz, Haq & Raza, 2011). In the literature, it has been 

recommended that workload and problems related to WLB along the job satisfaction of 

individuals need the critical attention of scholars. Workload also results when employees 

get several works demands beyond their capacities, which disturb their WLB badly and 

decline their satisfaction with a job (Elloy & Smith, 2003). Supervisors of the 

organizations, with a biggest hierarchical structure, assign employees with multiple tasks 

to get them completed in a deadline that pressurizes workers to finish it at the cost of 

disturbing their work-life balance (Shah et al., 2011). When they are overloaded, they find 

themselves in extreme stress that affects their psychological attachment with a job in 

negative ways (Awang Idris, Dollard & Winefield, 2010). Scholarios and Marks (2004) 

concluded that employees' work-life balance significantly shapes their perception of the 

organization and perspectives towards their job. If employees find a conducive 

environment at workplaces, they have a balanced work-life. In contrast, if too much work 
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is given to the employees, coping with a tight deadline disturbs their work-life balance and 

makes their work stressful, leading to dissatisfaction with a job (Awang et al., 2010). The 

higher workload in the academic sector can affect the quality of a learning environment 

along with the WLB and satisfaction of teachers associated to their jobs as Pan, Shen, Liu, 

Yang and Wang (2015) concluded that higher workload was found associated with job 

stress and dissatisfaction with a job among university teachers of China. 

 

Job Insecurity, WLB, and Satisfaction with a Job 

 The phenomenon of job insecurity, WLB, as well as the employees’ satisfaction with 

the jobs have been widely popular in the literature, and several authors have pinpointed 

these aspects according to their contexts. However, most of the studies belong to developed 

and other underdeveloped countries. The satisfaction of individuals regarding their jobs 

reflect the emotional state that is formed by their experience at the workplace, and such 

experiences can persuade them to remain connected with the same job or leave a job 

(Locke, 1976). The factor of insecurity of the job has been divulged as related to the 

employees’ satisfaction with a job that can only be achieved if they are offered economic 

stability, social contacts, and self-efficacy at their workplace. It has been argued that when 

employees are insecure about their job, this mental stress disturbs and hinders them from 

maintaining a balance in their work-life and personal life that moves them towards 

dissatisfaction with the job (Yu, 2014).  
 

 Similarly, the aspect of psychological well-being of employees has been proved as a 

predictor of job insecurity that negatively affects the job satisfaction of individuals (De 

Witte, de Cuyper, Handaja, Sverke, Näswall & Hellgren, 2010). The aspect of job 

satisfaction is also linked with the nature of the job. It has been argued that the permanently 

hired employees were satisfied with their jobs compared to contractual employees (Cuyper 

& Witte, 2006). Because contractual employees are afraid of losing their job anytime, that 

keeps them insecure regarding their jobs. Therefore, it can be postulated that the association 

between insecurity of a job and satisfaction with a job is negative, as evident in the 

literature (Tufail, Shahzad, Gul & Khan, 2017). 
 

 Furthermore, authors have attempted to apply several theories to determine associated 

factors of WLB and employees’ satisfaction with their jobs. The job stress theory and the 

job demand resource model support arguments concerning the above dimensions. In the 

job stress theory, Lazarus and Folkman (1984) argued that individuals who get high 

demands with low self-control experience psychological or mental health issues and work 

stress. However, supporting these aspects with a JD-R model, Bakker and Demerouti 

(2007) argued that insecurity related to the job might be considered a compromising 

interest; specifically, when job demands are higher than the current assets, job satisfaction 

among the employees declines. Based on these theories, it can be postulated that job stress 

among employees disturbs their WLB, that further leads to a declined-satisfaction from a 

job. If individuals experience a higher workload or uncertainty regarding their jobs, it 

mitigates their balance of a work life, and as a result, these stressors affect their 

psychological health by declining satisfaction with a job. Hence, the following framework 

has been designed for empirical investigation of these stressors. 
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Figure 1: Research Framework 

 

Hypothesis 

1. Job stress negatively affects the WLB of teachers. 

2. Higher workload negatively affects the WLB of teachers. 

3. Job insecurity negatively affects the WLB of teachers. 

4. Job stress negatively affects the teachers’ satisfaction with a job. 

5. Higher workload negatively affects teachers’ satisfaction with a job. 

6. Job insecurity negatively affects the teachers’ satisfaction with a job. 

 

Research Design and Methodology 

 According to the designed objectives of the research, a quantitative design was found 

to be suitable that has been selected to initiate this research. The survey research method 

was adopted for collecting the responses of individuals. 

 

Population and Sample 

 The primary concern of the research was related to explore the antecedents that produce 

effect on the WLB and secondary school teachers’ satisfaction with their jobs. Hence, 

teachers of secondary schools, including public and private sectors, in the Rawalpindi 

district were considered a population of this research. A total of 70 secondary schools in 

Rawalpindi were selected in the domain of 'higher secondary education.' According to the 

nature of the study, a purposive sampling technique has been adopted for choosing 

participants (teachers) from the population. By following the standard guidelines for 

selecting sample size, Slovin's (1960) formula was used in the study. A total of 200 teachers 

have participated in a survey, including both males and females.  

 

Instrument and Data Collection 

 The questionnaire was utilized as an instrument for collecting the responses of the 

participants designed in light of the relevant literature. Questionnaire was started to answer 

information regarding demographics including gender, education, and length of the 

service. The subsequent sections were related to job stress, job insecurity adapted from 
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(Safaria, 2014), higher workload adapted from Houston, Meyer and Paewai (2006), work-

life balance adapted from Fisher (2001), and job satisfaction adapted from Amah (2009). 

All the statements in the instrument had options based on a 5-point Likert scale concerning 

independent and dependent variables, ranging from 'strongly agree to strongly disagree.'  
 

 For collecting the responses of the participants, the researcher has visited different 

secondary schools in Rawalpindi and got the approval of relevant authorities for 

administering a survey. Before conducting a survey, the researcher has explained to 

respondents about the study and its purpose and then requested to fill out a questionnaire. 

 

RESULTS 

 

Table 1 

Demographics Characteristics 

Demographics Characteristics Count % 

Gender 
Male 102 51.0 

Female 98 49.0 

Education 

Bachelor 55 27.5 

Master 58 29.0 

M.Phil. 38 19.0 

Others 49 24.5 

In-Service Duration 

0 – 2 years 45 22.5 

2 – 5 years 27 13.5 

5 – 8 years 37 18.5 

8 – 11 years 38 19.0 

More than 11 years 53 26.5 

 n = 200 

 

 Table 1 reflects the sample profile of participants. Out of 200 teachers, 102(51%) were 

males, and 98(49.0%) were females. Almost one-third of a sample size had education at 

Master level while the second-highest majority of teachers comprise Bachelor education 

followed by others 49(24.5%) had some educational diploma or teaching course. A very 

low percentage of teachers had the higher education, M. Phil, 19.0 percent of a total sample. 

It is significant to mention that most teachers having above 11 years of their experience in 

the service highlight the probability of accurate responses in a study. The lowest majority 

of teachers belong to the experienced group of 2-5 years in the study. 
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Table 2 

Reliability Analysis 

Variables Measurement Items Cronbach α 

Job Stress 5-point Likert scale 5 0.914 

Higher Workload 5-point Likert scale 3 0.821 

Job Insecurity  5-point Likert scale 15 0.951 

Work-Life Balance 5-point Likert scale 7 0.803 

Job Satisfaction 5-point Likert scale 8 0.837 

 
 The above table demonstrates the reliability scores of the measures. Job stress consisted 
of five items with α = .91, the higher workload comprised three items, and the reliability 
scores were calculated α = .82. Job insecurity was measured by 15 items with a higher 
score α = .95, followed by job satisfaction (α = .83) and work-life balance (α = .80). Hence, 
all the variables had acceptable reliability scores. 

 

Table 3 

Descriptive along with the Correlations between Variables 

Variables Mean SD 1 2 3 4 5 

1. Job Stress 2.81 0.32 1     

2. Higher Workload 5.91 0.67 .016* 1    

3. Job Insecurity 4.20 0.50 .285** .295** 1   

4. Work-life Balance 3.23 0.38 -.138** -.154* -.061* 1  

5. Job Satisfaction 3.78 0.31 -.090* -.192** -.306** .026* 1 

 ** p < 0.01, *p < 0.05 
 
 Table 3 depicts figures related to mean scores, standard deviations of variables, and the 
correlations between them. It is evident that job stress and higher workload are positively 
correlated. But job stress, WLB and satisfaction with a job are negatively correlated with 
each other. Similarly, higher workload and job insecurity are positively associated; 
however, both have a negative relationship with teachers' WLB and their satisfaction from 
a job. 
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Table 4 

Effect of Job Stress on WLB. 

 
Unstandardized 

Coefficients 

Standardized 

Coefficients 
 

Model B Std. Error Beta t Sig. 

1 
(Constant) 2.777 .238  11.655 .000 

Job stress -.164 .034 -.138 -4.954 .025 

Dependent Variable: Work-life balance F = 3.819, R2 = .210 
 
 The regression analysis in table 4 revealed that the job stress of teachers had caused a 
21% change in their work-life balance. The findings divulged that job stress has negatively 
affected teachers' work-life balance as the value was calculated as (β = -.164, P < 0.05,  
t = -4.954) that supported hypothesis-1 of the study. 

 

Table 5 

Effect of higher workload on WLB 

 
Unstandardized 

Coefficients 

Standardized 

Coefficients 
 

Model B Std. Error Beta t Sig. 

1 
(Constant) 2.609 .217 - 11.995 .000 

Higher Workload -.204 .070 -.203 -2.921 .004 

Dependent Variable: Work-life balance F = 8.532, R2 = .241 
 

 The above table reflects regression analysis between higher workload and WLB, and 
the findings revealed that higher workload had caused a 24% change in the WLB of 
teachers. The value in the table was calculated as (β = -.204, P < 0.05, t = -2.921) and 
approved hypothesis-2 of the study that assumed the negative impact of higher workload 
on the WLB of secondary school teachers. 

 

Table 6 

Effect of Job Insecurity on WLB 

 
Unstandardized 

Coefficients 

Standardized 

Coefficients 
 

Model B Std. Error Beta t Sig. 

1 
(Constant) 3.437 .230  14.961 .000 

Job Insecurity -.147 .054 -.061 -2.722 .038 

Dependent Variable: Work-life balance F = 7.482, R2 = .140 
 
 Table 6 demonstrates regression analysis between job insecurity and the WLB of 
teachers. Accordingly, the findings reveal that job insecurity had caused a 14% change on 
teachers' work-life balance. Hence, hypothesis-3 of the study that predicted the negative 
impact of the job insecurity on a WLB of teachers has been accepted with the calculated 
value as (β = -.147, P < 0.05, t = -2.722). 
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Table 7 

Effect of Job Stress on Satisfaction with a Job 

 
Unstandardized 

Coefficients 

Standardized 

Coefficients 
 

Model B Std. Error Beta t Sig. 

1 
(Constant) 3.957 .134  29.623 .000 

Job Stress -.160 .047 -.091 -3.402 .005 

Dependent Variable: Job satisfaction F = 5.607, R2 = .082 
 
 Table 7 describes that teachers' job stress has caused an 8% change in their job 
satisfaction, and the finding of regression analysis was found as (β = -.160, P < 0.05,  
t = -3.402). Hence, hypothesis-4 of the research that predicted the job stress’ negative 
impact on teachers’ satisfaction with their jobs, has been approved. 

 

Table 8 

Effect of Higher Workload on Satisfaction with a job. 

 
Unstandardized 

Coefficients 

Standardized 

Coefficients 
 

Model B Std. Error Beta t Sig. 

1 
(Constant) 3.544 .123  28.901 .000 

Higher Workload -.079 .039 -.142 -2.013 .045 

Dependent Variable: Job satisfaction F = 4.052, R2 = .120 
 
 The above table reflects the findings of regression analysis between higher workload 
and job satisfaction. It pointed out that a higher workload has caused a 12% change in job 
satisfaction of teachers. The regression value was calculated as (β = -.079, P < 0.05,  
t = -2.013), which approved the hypothesis-5 of the study that predicted a negative effect 
of higher workload on satisfaction of secondary school teachers from a job.  

 

Table 9 

Effect of Job Insecurity on Satisfaction with a Job 

 
Unstandardized 

Coefficients 

Standardized 

Coefficients 
 

Model B Std. Error Beta t Sig. 

1 
(Constant) 4.337 .122  35.501 .000 

Job insecurity -.130 .029 -.306 -4.521 .020 

Dependent Variable: Job satisfaction F = 5.443, R2 = .194 
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 The figures in Table 9 depict that job insecurity among teachers has caused a 19% 
change in their satisfaction with a job. The result of regression analysis was calculated as 
(β = -.130, P < 0.05, t = -4.521) and the hypothesis-6 of this study which assumed a job 
insecurity’ negative impact on schoolteachers’ satisfaction with a job, has been approved. 

 

DISCUSSION 
 

 The study comprised multiple factors that affected the WLB and satisfaction of teachers 
from their jobs. Several assumptions were tested through the empirical method. The 
element of job stress was assumed having a negative impact on the WLB, and individuals’ 
satisfaction of a job was approved according to the findings of this research. These results 
were supported by Attar et al.'s (2021) research that concluded a job stress significantly 
affects job satisfaction. Another factor was related to the higher workload, and it has been 
approved that higher workload negatively affects teachers' WLB and their satisfaction with 
the job. These findings endorsed several researches in the literature that were conducted in 
their particular contexts (Houston et al., 2006; Omar et al., 2015). Third predictor in this 
research was job insecurity, which was assumed having its negative impact on the teachers' 
WLB as well as their satisfaction with a job. The assumptions based on these factors have 
also been accepted as evident in the table-6 and table-9 of the study. These results endorsed 
the previous research of Reisel et al. (2010) that was conducted on official employees other 
than teachers. 

 

CONCLUSION 
 

 The present research is undertaken to evaluate the factors that affects the WLB and 
secondary school teachers’ satisfaction with their jobs in Rawalpindi, Pakistan. The results 
found that job stress, higher workload, and job insecurity negatively affect the WLB and 
teachers' satisfaction with a job Participants have responded that getting too many 
assignments from the institutional leadership disturbs their work-life balance, which 
produces a feeling of dissatisfaction with their job. Another significant factor of job 
insecurity has an essential role in disturbing the WLB and teachers’ satisfaction from a job. 
Several teachers are also hired for short-term positions in Pakistan, which keeps them 
afraid of losing a job anytime. Hence, participants had reflected their negative responses 
on this aspect when it was investigated to cause job dissatisfaction among teachers. 
 

 Following the results divulged in this study, it is suggested that the policymakers of 
academics should revisit and redesign their policies of hiring teachers in secondary schools 
of Pakistan. Workload between the teachers in the schools must be equally distributed to 
produce a high-quality learning environment. However, Pakistan has been facing economic 
recessions over the decades, which restricted the government hiring of enough human 
resources in the academic sector. It is pertinent to mention that this aspect directly affects 
dropping the quality of education in Pakistan. Therefore, the Ministry of Federal Education 
and Professional Training, School Education Department, and other concerned authorities 
should take adequate measures to resolve workplaces issues of secondary school teachers; 
otherwise, these problems can affect their physical, mental health, and overall quality of 
education in Pakistan negatively. 
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