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ABSTRACT 

In today’s modern and complicated era of business organizations have to face and confront 

several challenges where they have to either succeed or flop. It’s very important to identify 

that under what circumstances of work environment employees show organizational 

commitment. That is in order to improve or increase the efficiency, effectiveness 

productivity and organizational commitment under what kind of work environment can be 

favorable. In this study the industry that was taken in the telecommunication industry in 

Lahore. Out of 410 questionnaires 228 were received and 186 were found usable. 

Convenience sampling, non-probability sampling technique was used. PLS-SEM software 

was used in the data analysis. The study concludes the importance of organizational 
commitment to the organization that as long as the organization spends in improving the 

organizational environment and makes it much better for employees that it attracts them 

daily to come for work then definitely will lead to organizational commitment. The more 

organizational commitment will be the more performance and productivity the 

organization will render. 

INTRODUCTION 

In today’s contemporary or modern world its necessary to see what impacts the 

organizational commitment and how and when what could be arranged or what could be 

done in order to increase the organizational commitment. Many times, rather in various 

situations it has been investigated and found that organizational commitment is something 

related to self. In other words, if someone is showing commitment that is the employees 

personal dispositions or inclination majority of the time. According to (Schaufeli, 
Salanova, González-Romá, & Bakker, 2002), defined work engagement to be an 

encouraging, satisfying, occupational as well as professional state of mind that can be 

designated by robustness, commitment, and engagement. The job and an employees’ 

individual resources are said to be the foremost prognosticators of engagement; these 

resources achieve their importance in the framework of high job demands (Bakker, 

Demerouti, & Verbeke, 2004). Bandura categorized self-efficacy as the sturdiest 

prognosticator of behavior. Bandura (1989) interpreted self-efficacy to be found and 

exercised in particular situations and circumstances. Like (Maddux et al., 1982) improved 

Bandura’s idea of self-efficacy slightly, simplifying self-efficacy from a state- and time-

specific anticipation to a behavioral anticipation about the self’s aptitude to accomplish 

successfully inclinations that will ultimately lead to the desired consequences.  
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Ones and Viswesvaran (1996) argued that additional traits are necessary for better job 

performance. If an employee wants to render better performance, the employee will; have 

to demonstrate more abilities and activities as well as performances in order to do better 

job performance. In the same way job performance is considered as a multi-talented and 

multi approached behavior towards work that accomplish better job performance (Blau, 
Paul and St. John, 1993). In a more appropriate way organizational commitment (Mowday, 

Steers, & Porter, 1979, p. 226) defines as a willingness to exert substantial effort for the 

organization and a craving to maintain presence and commitment with the organization. 

Furthermore (Vakola & Nikolaou, 2005), explained the employees willingness to accept 

and follow the direction and values of the whenever the organization changes. According 

to (Allen & Meyer, 1990), when employees are emotionally attached with the organization 

is an understanding of organizational commitment. Therefore there is a need to see that 

how can work engagement, self-efficacy and job performance has on organizational 

commitment.   

LITERATURE REVIEW 

Work Engagement 

Suan Choo, L., Mat, N. and Al‐Omari, M. (2013), concluded and investigated with their 
results that there is a strong relationship and association between organizational practices 

and employee engagement. The results demonstrated that employees who are indulged and 

take organizational practices seriously that is they get well and understand how to 

appropriately work in organization with due conformance, they display or replenish 

employee engagement. Those practicing their work appropriately show signs of 

engagement. Douglas, S. and Roberts, R. (2020), found that those employees who aged 50 

years and above demonstrated appropriate employee engagement compared to the ones 

who are less than 50 years. They also displayed proper dedication, enthusiasm and 

commitment towards their organization and their work, duties and responsibilities. For 

employee engagement sometimes, the organization or the employers need trainings and 

skill development so that they understand the facets and complications that let them not to 
get fully engaged in work. Therefore, in order to show employee engagement, skill 

development for employees is a necessity.  

Hui, L., Qun, W., Nazir, S., Mengyu, Z., Asadullah, M.A. and Khadim, S. (2020), 

demonstrated the benefits of employee engagement that due to its existence  there is a 

positive role in mediating between organizational identification and creativity. They will 

be creative in their work because the employees are doing their job or work unreservedly.  
Ghlichlee, B. and Bayat, F. (2020), explored particularly the banks that those employees 

who were dealing with the customers on front desk were the ones who were actively 

dealing with the customers and they showed very appropriate customer oriented 

comportment. With this particular behavior the banks exercised great financial 

performance. Such employees who are on the front desk comprehend that they have to be 

very responsible as they can’t afford dissatisfied customers as each customer is bring cash 

for deposit so they have to satisfy the customers with right and straight information to avoid 

inconvenience. The study of Kaur et al., (2020), revealed through their findings and results 

that internal branding enhance the employee’s commitment, satisfaction, involvement, and 

work engagement. This explains that if employees become a good brand ambassador that 

is due to the organization’s investments on developing and making great core culture and 
organizational setup then the employees will be well engaged as they have been organized 
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in fine method and appropriate circumstances by the organization. The study of Azevedo 

et al., (2020) acknowledged very successfully that as long as employees are put to the duty 

of innovation in the organization that is they should being good and great concepts and 

work on them or their tasks are based on innovation then there are a lot of chances 

affirmatively that they will be well engaged in their work. Basit, A.A. (2020), investigated 
with authority that organizational identification accelerates organizational engagement. 

This means that as long as employees are being identified by the organization as the only 

part then of course without a doubt it can be distinguished that they are the ones because 

of whom the organization is functioning as well as they are the ones who are properly 

engaged in the functioning of the organization.  

Sharma, P.K. and Kumra, R. (2020), demonstrated that as long as the organization 
possesses workplace spirituality and organizational justice it will positively impact the 

organizational engagement. In other words, it has been discussed and declared that if the 

organization displays serene environment that employees feel spiritually at peace and they 

also know that whatever happens will be based on justice and they experience signs of 

injustice. Then they will properly engage themselves in the organization. Rai, 

A. and Maheshwari, S. (2020), identified that in an organization job characteristics plays a

very positive role and impact on work engagement, organizational engagement as well as

job satisfaction. This clearly demonstrates and shows that the job characteristics if

appropriate will lead to job satisfaction. When employees will be satisfied then they will

truly engage themselves as well. S, S. and M M, S. (2020), the results identified that there

is a sub substantial impact and relationship between the intention of turnover employee
engagement and psychological contract as well as psychological empowerment.  This

means that the level of employee engagement identifies that what or how much employees

are intended to leave the organization. Like it’s clear that if employees are not appropriately

engaging themselves in work then obviously they are making the intention to leave the

organization.

Meskelis, S. and Whittington, J.L. (2020), discovered that the employees who display 
humility and honesty are the ones who will always engage themselves in work. They are 

humble and nice people and therefore they can’t afford to display any facets of dishonesty 

and breach of work in the organization.  Al-Ajlouni, M.I. (2020), investigated by their 

results and findings that the role of employee engagement perfectly mediated the 

association between high performance work system and employee creativity. This means 

that if employees are properly engaged in their high performing work system then they will 

succeed in generating creativity in their organization. Balwant, P.T., Mohammed, 

R. and Singh, R. (2019), found that there was a significantly positive relationship between

transformational leadership and employee engagement. This precisely explains that when

a leader is transforming employees then employees will be motivated to engage themselves

in work. Sakr, C., Zotti, R. and Khaddage-Soboh, N. (2019), discovered that workplace fun

can generate and accelerate employee engagement. When the organization or the
workplace e becomes fun to work for then it can generate a condition where employees

will without any doubt engage themselves in work.

Self-Efficacy 

Han, G.H. and Bai, Y. (2020), investigated that there was a significantly positive and 

substantial mediation between employee self-efficacy and employee creativity that was 
further strengthened by the presence of leader’s logical thinking style. This shows and 
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proves that if leader displays his style or propensity with respect to logic then employees 

will be encouraging to present efficacy as well as creativity in the organization. Maden, 

C., Ozcelik, H. and Karacay, G. (2016), discovered with their results that the belief in 

efficacy weakened the relationship and association between the unmet expectations of job 

and the intentions of turnover. De Clercq, D., Haq, I.U. and Azeem, M.U. (2018), 
investigated that self-efficacy of employees accelerated job performance and with this the 

employees exercised less anxiety. Yang, J., Liu, H. and Gu, J. (2017), demonstrated 

through their results that servant leadership promoted creative self-efficacy as well as team 

efficacy.   

Slåtten, T. (2014), the study investigated that the factors like freedom or autonomy given 

to employees can generate and create as well as accelerated and influence self-efficacy in 
a creative way. Additionally, they also explained that this creative self-efficacy has a 

substantial effect and impact on innovative actions and doings. Hidayah Ibrahim, 

S.N., Suan, C.L. and Karatepe, O.M. (2019), also demonstrated and explained

comprehensively that the mediation on self-efficacy positively concludes between the

supervisor support and work engagement whereas on the contrary the mediation of work

engagement effects supervisor support and self-efficacy on the intentions of leaving job.

De Clercq, D., Haq, I.U. and Azeem, M.U. (2019), concluded that the workplace

banishment is negatively directed to job performance but this association gets eradicated

and feeble at higher levels of self-efficacy.  Those employees working at higher levels have

the tendency of showing higher levels of self-efficacy. Seggelen - Damen, I.v. and Dam,

K.v. (2016),  demonstrated that self-efficacy was very substantially associated to job
satisfaction. That proves if there is self-efficacy demonstrated by employees then they will

be satisfied with their jobs consequently. Chan, X.W., Kalliath, T., Brough, P., O’Driscoll,

M., Siu, O.-L. and Timms, C. (2017),  figured out that if employees have been given an

opportunity to practice work life balance in the organization it will enable them to get

engaged in their work. Dagher, G.K., Chapa, O. and Junaid, N. (2015), demonstrated with

the help of their results that work engagement generated better results in self-efficacy.

Work environment 

Politis, J.D. (2005), investigated that work environment for creativity had a positive impact 

and association on creativity and productivity. Haynes, B.P. (2008), demonstrated that the 

behavioral components of environment of the office has the greatest impact on the 

productivity in the office. Rožman, M., Treven, S., Mulej, M. and Čančer, V. (2019), 

found that by organizing dimensions for older employees with respect to healthy 

environment will result in positive effect on work engagement with respect to older 

employees. Mateo, R., Roberto Hernández, J., Jaca, C. and Blazsek, S. (2013), declared 

with their findings that very hard working employees have chances of making errors in 

their work in a disordered environment. It was finally declared that a disordered or 

unorganized office environment will be a catastrophe for hard working employees. 

Pawirosumarto, S., Sarjana, P.K. and Gunawan, R. (2017), found that there was a 
substantial impact on  job satisfaction with work environment, leadership style and 

organizational culture. Saksvik, P.Ø., Faergestad, M., Fossum, S., Olaniyan, 

O.S., Indergård, Ø. and Karanika-Murray, M. (2018), investigated that in order to make a

good and favorable environment, is only possible when conflicts are reduced among

employees and also trust is increased in the organization. This can make a better

environment.
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Organizational commitment 

Park, S. and Doo, M.Y. (2020), investigated through their findings that job satisfaction has 

a direct and substantial impact on organizational commitment. Afshari, L., Young, 

S., Gibson, P. and Karimi, L. (2019), found that an engagement of individual person of self 

in identification process accelerate the development of organizational commitment. 
Mwesigwa, R., Tusiime, I. and Ssekiziyivu, B. (2020), investigated a partial mediation of 

job satisfaction between leadership styles and organizational commitment. Saadeh, 

I.M. and Suifan, T.S. (2020), stated that the employee’s job stress negatively effects the

organizational commitment. The further findings proved that paternalistic leadership

moderated the association between developmental opportunities and organizational

commitment (Chai et al., 2020). Liu, C. (2007), found that there are two background factors

that are training satisfaction and perceived reward equity that demonstrated a substantially

positive association with organizational commitment. The study of Shah et al., (2019),

investigated that psychological capital enhances the association of employee’s

empowerment leads towards organizational commitment and job satisfaction. According

to the Rahman et al., (2018), declared that either it’s the orientation of the team, the stability

of the organization, transformational leadership or transactional, decentralization,
formalization and the support of the top management all have a direct and substantial

impact on organizational commitment.

Limpanitgul, T., Boonchoo, P., Kulviseachana, S. and Photiyarach, S. (2017), revealed 

with clarity that there is a successful relation between empowerment and organizational 

commitment. Joo, B., Jun Yoon, H. and Jeung, C. (2012), discovered with their results that 
when leaders spoke about the company’s vision and also promoted the goals of the group 

and provided encouragement for intellect, the employees showed organizational 

commitment in return. Nangoli, S., Muhumuza, B., Tweyongyere, M., Nkurunziza, 

G., Namono, R., Ngoma, M. and Nalweyiso, G. (2020), established with their results that 

the perceived leadership integrity meaningfully impacted dissimilarities in commitment 

with respect to organizational employees. Aboramadan, M., Albashiti, B., Alharazin, 

H. and Dahleez, K.A. (2020), revealed that the work engagement variable substantially

mediated between performance appraisals and organizational commitment. Jyoti,

J., Sharma, P., Kour, S. and Kour, H. (2020), identified that job involvement as well as

career commitment both mediated the association between Person-Job fit and

organizational commitment. Huynh, T.N. and Hua, N.T.A. (2020), revealed that task

oriented leadership style had a positive impact with respect to organizational commitment.
Despite all this, job satisfaction and psychological capital play an important role in the

organizational commitment of employees in small and medium sized enterprises of

Vietnam.

Self Determination Theory(SDT) 

In today’s world things are getting very complicated and everything depends on how hard 

employees work. They need to be very much determined in order to achieve their goals 
and need to work harder with interest for greater accomplishments. In this perspective 

employees can internally motivate themselves if they want to achieve success and 

accomplish greater goals and rewards. On the other hand, such employees want to have 

self-independence at work with this perception to be self-determined to achieve their goals 

(Ryan and Deci, 2017). Therefore, this part from Work Engagement, Self-Efficacy and Job 
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Performance to Organizational Environment is represented by Self Determination 

Theory(SDT). 

Work Environment Theory 

There are various and numerous scholars who have mediated in hypothesizing the work 

environment. In very simple and ordinary terms it can be examined as the setting, 

conditions, circumstances and surroundings under whose umbrella everyone works. 

According to (Briner, 2000) interpreted that the work environments have numerus 

properties or influences that can impact both the physical and psychological welfare of 

employees. Therefore, how completely the employees align themselves with the working 

environment and moderate the effect of the rates of error made, or the rate of absenteeism 

and lastly how long they work for a particular organization (Chandrasekar, 2011) is a sign 
commitment due to the work environment. So here the second segment will cater this 

theory of work environment. 

METHODOLOGY 

Sample 

A survey was organized in which the questionnaires were distributed among the employees 

of telecommunication industry that comprised of Mobilink, Telenor, Warid and Ufone. 

The sample size was 384 according to kerijice and morgan 1970. 410 questionnaires were 

distributed and only 228 were received. After data screening it was found that 186 were 

use-able, and therefore the response rate was 48%. The sampling technique that was used 

in this process was convenience sampling, non-probability sampling. With respect to the 

analysis of the data the software that was used was PLS-SEM. Respondents were from the 
telecommunication industry and were all permanent employees. In the questionnaire 

structured questionnaires with 5-point Likert scale was used in the survey.   

Measurement Scales 

In order to prove the model a survey was conducted. With a structure questionnaire. The 

questionnaire comprised of statements on the constructs that were selected in the 

arrangement of rating scales. The scales used to measure are consistent since they were 
used to measure the precise constructs, and they are appropriate for our study. On the other 

hand, they have been extensively tested and they show suitable psychometric properties 

(Hui and Yee, 2015).  The following is the description of each scale. 

Work Engagement 

We have adapted the constructs of the scale developed by  Bledow, Ronald, Michael Frese, 

and Antje Schmitt (2011) with comprises of 5 items and begins with I feel strong and 

vigorous in my work. The item explains the willingness of an employee to work for the 

organization with full strength with whatever the situation the organization is in.  

Self-Efficacy     

In order to measure self-efficacy we have adapted the constructs developed by  Cast, Alicia 

D., and Peter Burke (2002) which comprises of 9 items and begins with the first item,” 

https://inn.theorizeit.org/Details/Paper/13849
https://inn.theorizeit.org/Details/Paper/13849
https://inn.theorizeit.org/Details/Paper/8555
https://inn.theorizeit.org/Details/Paper/8555
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There is really no way I can solve some of the problems I have.” This particular item 

explains and interprets that does the employee find any situation in which the employee 

feels less capacitated or incapacitated to resolve a particular problem in the organization.  

Job Performance 

There were 8 items adapted from the constructed developed by   Liden, Robert C. (2000). 

In this measure the first things asked in the survey from the telecommunication employees 

was how much do they cooperate in the operation or the daily routine activities in the 

organization. This will prove that how much eager and willing the employees are to 

cooperate with the organization and other colleagues.  

Organizational Environment 

To measure the organizational performance 6 items were adapted from the constructs 

developed by  Tourangeau, Ann, and Katherine McGilton (2004). Starting from, “People 

who work in this environment have shared goals.” Which means in order to measure 

organizational environment the first thing that needs to be known is that does the 

organization possess such an environment in which goals are shared. This will prove 

whether the organizations’ environment is friendly or toxic and do employees really like 

working in such an environment. Since it also explains the level of stress that could be 

catered if the goals are not shared and every individual is responsible for their own goals.   

Organizational Commitment     

Lastly, the constructs of organizational commitment were adapted from Ragu-Nathan, 

T.S., Moindeepa Tarafdar, and Bhanu S. Ragu-Nathan (2008) and 4 items were used to

measure the organizational commitment. The first item being, “I would be happy to spend
the rest of my career in this organization.” That explains the willingness and satisfaction

of an employee to render all services and life towards one organization. This explains the

level of commitment that an employee is ready to render.

Data Analysis Technique 

The model that has been proposed in this paper has been tested by PLS algorithm. 

Furthermore, the model was subjected to covariance-based structural equation modelling 
(SEM) that shows and examines the exceptional understandings with respect to factorial 

data. The Smart PLS was Software was used for the analysis of SEM indices. The 

exceptional advantage of using this method is that it handles the real encounters in the 

nature of data such as the data noise, missing data and skewness.   

RESULTS AND DATA ANALYSİS 

Testing Measurement Model 

Here in the table it has been proved that the model is acceptable with all figures of 

reliability to be greater than 0.7 for the purposes of confirmatory as it has been suggested 

by (Chin, 1998; Hock and Ringle, 2006). Now as for as the average variance is concerned 

is basically used to measure for convergent validity in PLS, and therefore should preferably 

be more than 0.5(Chin, 1998; Hock and Ringle, 2006). In this study if the average variance 

is more than 0.5 then this is a signal that the determinants are capacitated in translating and 

exemplifying at least partial the variance of their individual indicators.    

https://inn.theorizeit.org/Details/Paper/3155
https://inn.theorizeit.org/Details/Paper/3989
https://inn.theorizeit.org/Details/Paper/6873
https://inn.theorizeit.org/Details/Paper/6873
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Table I: Construct Reliability & Validity 

Cronbach’s Alpha Composite Reliability Average Variance 

JP 0.885 0.915 0.684 

OC 0.842 0.902 0.708 

OE 0.787 0.847 0.492 

SE 0.667 0.785 0.551 

WE 0.890 0.915 0.684 

The table II and III show the correlation that is among the latent variables and also the path 

coefficients, correspondingly. On the other hand, in this table II verifies all the adequate 

values of discriminant validity. The table III elucidates the path coefficients are not only 

positive but significant too except for SE – OC and WE – OC. Therefore, a strong 
relationship was experienced. The relationship between JP – OC is confirmed by the path 

coefficient value of (p < 0.010). Similarly, JP – OE also significant as ( p < 0.05), then OE 

--  OC also significant (p < 0.05). In the same way SE -- OE and   WE – OE to be also 

significant by (p < 0.05).  

Table II: Discriminant Validity 

JP OC OE SE WE 

JP 0.827 

OC 0.835 0.841 

OE 0.844 0.939 0.701 

SE 0.723 0.750 0.811 0.742 

WE 0.539 0.451 0.517 0.737 0.827 

Table III: Path Coefficient 

P Values 

JP – OC 0.010 Supported 

JP – OE 0.000 Supported 

OE – OC 0.000 Supported 

SE – OC 0.872 Not Supported 

SE – OE 0.000 Supported 

WE – OC 0.207 Not Supported 

WE – OE 0.011 Supported 

 The Table IV clearly states and explains that the mediation effect was successful and it 

fully supports in the model. As seen in the table that the mediation of Organizational 

Environment between Job Performance and Organizational Commitment and Self-Efficacy 

and Organizational Commitment are (0.000) less than (p < 0.01) and the mediation of 

Organizational Environment between Work Engagement and Organizational Commitment 

is 0.015 that is less than (p < 0.05) that is also significant and supported. 

Table IV: Specific Indirect Effects 

P Values 

JP – OE – OC 0.000 Supported 

SE – OE – OC 0.000 Supported 

WE – OE – OC 0.015 Supported 
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Testing Structural Model: 

Table V: R Square 

R Square R Square Adjusted 

OC 0.892 0.888 

OE 0.811 0.805 
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Table VI: Multiple Collinearity Inner VIF Values 

JP OC OE SE WE 

JP 3.648 

OC 

OE 5.290 

SE 4.878 3.261 

WE 2.364 2.189 

DISCUSSION 

The discriminant validity of Job performance is (0.827) and has been fund to be less than 

the correlation value (0.835) between Job performance and Organizational commitment 

which is a minute difference.  There can be a possibility that employees connect 
organizational performance with commitment purposes. Table III shows that Job 

performance directly impacts and influences organizational commitment. Out of 7, 5 

hypotheses have been accepted. The path coefficients explain and illustrate the correlation 

between Job performance and organizational commitment that is highly accepted with P < 

0.05. Which explains that the higher the job performance, the higher will be organizational 

commitment. In the same way job performance impacts on organizational environment is 

also supported. Which can be illustrated that if employees are rendering higher job 

performance then it will improve the organizational environment (P < 0.01). Furthermore, 

the correlation between Organizational environment and Organizational commitment is 

also positive being (P < 0.01). Then correspondingly, found that the work engagement has 

a positive impact on organizational environment and then similarly self-efficacy having a 

positive relation with organizational environment.    

On the contrary, it can be examined from the results that there is no positive impact of work 

engagement and self-efficacy on organizational commitment. There are cases with respect 

to self-efficacy in which an employee may be very capable and capacitated but it has 

nothing to do with the commitment since if the employee finds a better opportunity may 

switch to another organization. On the other hand, again if an employee has the behavior, 
inclination and disposition in getting engaged towards his work that can be taken as an act 

of sincerity that the employee engages when there is a task or an activity to be accomplished 

in the form of goals. Therefore, even if such an employee finds a better opportunity may 

feel like switching to another organisation. The rest of the hypotheses were accepted and 

validates the reason for job commitment in an organization.  

Limitations and Future directions 

 In this research only, the telecommunication sector was taken and so there are other sectors 

that can be investigated and analyzed. This is a cross sectional study and has not used any 

temporal effects. The replication of the study with respect to longitudinal data can 

authenticate the relationship between what has been tested and proposed. More diverse 

samples can further generalize our findings. 

Conclusion 

In today’s world, organizational environment is a necessity. The reason behind is that 

nearly in every organization every employee is nearly satisfied with everything. But one 

single factor can disturb everything in the organization as for as the employees are 

concerned. The impact of self-efficacy, work engagement and job performance on 
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organizational commitment.  It has been justified and discovered with results that 

organizational environment has a positive relation with organizational commitment. 

According to the justification of the results its suggested that the organizations should pay 

sincere attention towards the organizational environment if they want to have better 

organizational commitment from the employees. The organization must also invest on the 
environment of the organization where employees have to sit and work. The employees 

who have low organizational commitment are sometimes found to be just waiting for the 

right opportunity to leave their jobs. The researchers have investigated a lot of factors that 

affect employee’s intention of turnover. This is how the organizations suffer the cost of 

talented people. The researchers also study the reason of deliberately leaving the 

organization. (Bluedorn, 1982). The organization must entertain the employees in a way 

that they should daily think of coming to their offices on time and would willingly spend 

more time than usual for better organizational performance that would render better 

organizational commitment.  
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